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Dear Members and Friends, 
This past year was a good year overall for the Northwest Congregation.  Some of the 
highlights included: 

 Successful completion of the Building a Brighter Future campaign 
 Completion of some and initiation of many improvements to our facilities 
 Revitalization of the Hungry Ear Coffee House 
 Initiation of a renewed look at our Congregational Vision 
 The calling of a new settled minister 
 A  presentation of a practical balanced budget 

These are a mixture of exciting and some more routine accomplishments.  But in the history 
of Northwest a year without crisis and with a few successes is something we should all be 
proud of. 
In the afterglow of the recent call to Reverend Terry Davis, and as a result of some of these 
other accomplishments, the congregation is in an upbeat and expectant mood. My belief is 
that we have the opportunity to capitalize on this excitement and spirit.  I am optimistic that 
the next board, the congregation and Reverend Davis will seize the moment.  
What follows is a brief discussion of these highlights and about what’s next.  
 
Respectfully yours, 

 
Anthony Barbagallo 
President 
 
 

 
BOARD PRESIDENT’S ANNUAL REPORT 

Anthony Barbagallo – Board President 
May 17, 2012 

 
Building A Brighter Future Campaign –  
The congregation set a target of $72,200 for this campaign to fund specific facilities improvements 
and to retire the debt incurred as part of the repairs to the Chalice House. The campaign succeeded in 
meeting – and even slightly exceeding – the fundraising target.  More importantly was the breadth of 
support from the congregation with nearly all members participating to some degree. In particular, 
members who held notes from the Chalice House repairs were exceedingly generous in forgiving those 
debts and converting them to donations.  I also want to acknowledge Neal Steffin’s leadership on this 
program. Without him I am sure we would not have had the same level of success. 
The BBF can be seen as a bellwether for our ability to undertake a successful capital campaign aimed 
at a true upgrade and expansion of our facilities. There has been notable excitement generated not only 
by the work ongoing in the kitchen and foyer, but also by the presence of the artist renderings of 
options for a facilities expansion which were discussed before the Chalice House put that process on 
hold.  It is my recommendation that we restart the planning process with the confluence of the new 
year and our new minister’s arrival. 



The various projects targeted as part of the BBF campaign were prioritized by the congregation and 
work was initiated on those projects as funds were pledged or received. As it became clear that the 
fundraising goal would be met all earmarked projects were initiated and are in various states of 
completion at this writing. It is anticipated that essentially all work will be complete before the 
summer interlude is upon us. I am really pleased that the congregation will have a true handicap 
accessible bathroom. I am also excited that we have improved facilities for our children and youth, 
since our commitment is to provide young families a place to grow. 
 
Revitalization of the Hungry Ear –  
The Hungry Ear has been a significant part of our history and an institution on the Atlanta folk music 
scene. Over the last few years the ear had experienced declining attendance and revenues. With the 
departure of Clarence Rosa as its driving force, there was a real question about the viability of the 
coffee house and some members felt it would be prudent to let it end.   
Sharon Cameron believed that the coffee house was an important part of Northwest’s identity and 
presented a plan to the board that engaged a non-member volunteer, whose interests were strictly 
artistic, in managing the Hungry Ear. Her plan included an investment in upgrading lighting and sound 
equipment, which would also benefit other sanctuary activities. The board agreed with Sharon that the 
Hungry Ear was a significant part of our identity and authorized her to go forward with her plan, 
including a commitment that revenues generated by the coffee house would be prioritized to necessary 
improvements to the sound and lighting systems. 
The result has been nothing short of spectacular. The coffee house has experienced capacity crowds 
for the last several months and the risk is that fans may shy away because of the lack of seating space 
(another case for expanding our facilities). The management team is assessing new seating 
arrangements to increase the seating capacity. In addition we are attracting new and diverse crowds to 
our facility who we hope will check out who we are and consider returning on a Sunday morning. 
 
 Congregational Vision-  
The board began the year with an objective of refreshing our congregational vision. In fact we do not 
have a clearly defined congregational vision, with a couple of alternative statements used under 
different circumstances. The board held several meetings on the topic during the first half of the year 
to engage the community in dialogue about congregational vision and to get a sense of where members 
see the future for Northwest.  The board recognized a need to undertake a redo or our congregational 
vision as a result of those conversations. However, it was also determined that the ideal opportunity to 
renew that vision with a new settled minister would be at hand next year. The board has undertaken 
some very preliminary planning for that process and will be starting in earnest when the new church 
year begins. 
 
New Settled Minister – 
The credit for finding our new settled minister goes to our terrific search committee. However, all 
members should be aware that a significant amount of time was spent by the board in a supporting 
role. Essentially every board meeting through the year allocated significant blocks of time to hear 
from, debate, decide and authorize the ministerial search committee as necessary, throughout the 
process. We were delighted by the outcome and happy to have contributed to the success. 
The decision to undertake a two year search has resulted in what we hope and believe is a stunning 
success. There have been stresses to the congregation during this interim period as we have looked at 
some of our issues and have seen some members take time away. But I believe that the results of our 
interim time, the process, and the highly successful vote, have positioned the congregation for renewed 
vigor and growth.  I also hope and believe that having a settled minister will recall some of our 
members that have not been around lately. The congregation will have an opportunity to welcome 
them back and should make every effort to encourage their return. 



 
The Balanced Budget –  
It would seem like having a balanced budget would be a given for a congregation, but for those who 
have not been with Northwest a long time, this congregation has struggled in the past to make ends 
meet.  We all should be aware that the general economic and employment situation has taken its toll 
on our membership and that was reflected in the last two years of substantial decreases in pledges and 
our budget. Again I want to commend the work of the stewardship team and leadership for really 
conducting a thorough and successful pledge canvass this year, which has seen an increase in the 
amount pledged for the first time in three years.  I believe that is a reflection of the stewardship team’s 
work, the gradually improving economic climate and the congregation’s excitement about what’s 
going on here at Northwest. 
The board was judicious and deliberate in the budgeting process. There were hard choices to be made 
in order to balance priorities with our conservative and realistic projections for income. I am hopeful 
that the congregation will appreciate the work that the board put into the proposed budget and pass it 
during the congregational meeting.  
 
In summary it has been a good year for Northwest and I am grateful to have been able to serve as your 
president during these exciting times. I will continue to work with the board as an ex-officio member 
next year and will also have responsibilities as a member of the nominating committee. I know that the   
congregations leadership is in excellent hands with Mary Perloe ready to take the leadership title to go 
along with the exceptional leadership she had provided the congregation this past year and in years 
before.  I look forward to working with her and the board as we look forward to “What’s next for 
Northwest.” 
 
Respectfully yours, 

 
Anthony Barbagallo 
President 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INTERIM MINISTER’S ANNUAL REPORT 
Rev. Morris W. Hudgins 

May 2012 
 

1. First, I want to thank the Northwest Leadership and the Congregation for the work we 
have done together these two years.  It has been a pleasure to serve you.  I feel you are ready for a 
Settled Minister.   
 

2. I applaud the work of the Ministerial Search Committee in selecting The Rev. Terry 
Davis as your next minister.  The MSC worked hard and did all the right things.  Terry and I have 
talked many times.  She comes to Northwest with her eyes open.  She knows your strengths and your 
challenges. 
 

3. I hope the Board will continue to work on policies toward Conflict Resolution and Disruptive 
Persons.  As you move forward it may also be helpful to have the Congregation renew its Mission and 
Covenant.  One of the challenges for the new minister is to help the Leadership of Northwest accept 
conflicts when they arise, respond to them when necessary, and work with the staff to limit their 
impact.  Conflict is inevitable, not to be avoided and denied.  You have wonderful resources within the 
Congregation to guide you.  I hope you will continue to use them. 
 

4. It seems the staff has settled in for a while.  Jennifer Torrence, Tom Godfrey, Elizabeth 
Hickman, and Nancy Johnson are talented and dedicated to Northwest.  I hope the Leadership will 
continue to support them in their work and show them the appreciation they deserve. 
 

5. The Religious Education Program at Northwest, though small in numbers, is quite good.  
The potential is there for continued growth.  The Board and membership have provided the program 
with excellent facilities which should also help.  The Youth Group, supported by the Leadership and 
the Congregation, are making plans to go to Transylvania, after hosting youth from the birthplace of 
Unitarianism. 
 

6. The Worship Committee and Worship Associates program is one of the best I have seen.  
There is a core of trained volunteers who help on Sunday mornings.  Several members contribute by 
leading worship.  If growth does occur in the coming years, the Leadership should consider going to 
two services.  You might consider switching the service to 11:00 and have Religious Education at 
10:00 along with an alternative service.   
 

7. There is an openness at Northwest to Denominational Resources.  During this Interim 
period you have used the services of the District Executive and also the UUA.  Keith Kron led a 
workshop on Beyond Categorical Thinking.  Members of the church have represented Northwest at 
General Assemblies in Phoenix and Charlotte. 
 

8. Growth is no longer a divisive issue at Northwest.  The Board and the Ministry Team 
Leaders are open to growth, and are doing the right things.  The Membership Team welcomes new 
people and works hard at assimilating them into the congregation. 
 

9. When I came to Northwest the Board set their sights on building expansion.  I encouraged 
them to spruce up the Gardens and Spaces that are here.  This resulted in the successful Building a 
Better Future Campaign which has brightened up the lobby and the kitchen.  New carpeting is in the 
works as well as a handicapped bathroom.  The chair of this Ministry has gone above and beyond the 
call of  



 
 

 
 

duty.  I encourage you to separate this area into two Teams.  Leadership burnout has been a problem in 
the past and will continue to be unless jobs are limited and help is given. 
 

10. One of the challenges of Northwest is to balance commitment to individual programs as 
well as to the church as a whole.  I suggest use of the Ministry Team Leaders as the source of 
commitment and support of the whole. 
 

11. Now that the Leadership has been involved in the internal workings of the church, and the 
search for a minister, it is now time to think outwardly.  I hope you will support the Outreach 
Ministry as you take care of the earth and reach out to the community. 
 

12. Northwest is a commuter church in the suburbs of Atlanta.  Many people travel miles to 
get to church.  Therefore, many of the programs are held on Sunday mornings.  I have learned that 
there is an openness to other activities.  The Hungry Ear Coffee House has become quite successful.  
Many people turned up for a work party when pancakes were offered.  I held successful classes during 
the week.  I hope you will be open to varied times and programs in the future. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

COMMUNITY MINISTRY 
Charlotte Alyea – Team Lead  

May 10, 2012 
 

The Fellowship Committee strove to provide more low-sugar, healthful foods for the 
receptions after every Sunday service.  The recently installed granite counter tops, new cabinets and 
refrigerators, and the renovated serving counters are providing a more efficient and spacious kitchen 
and Fellowship area.  The warm, sunny weather provided enough space for the Candidating Week 
picnic on the front porch, patio, and lawn.  Two of the Chalice Groups, the Luunch Buunch meeting, 
and the Young Adults’ Dinner helped the NW community to gather during Candidating Week.  

Fellowship Sundays became a substitute for the second Sunday schedule of weekly Second 
Hour sessions.  The Fellowship Sundays allowed more time for parishioners to browse through the Art 
Gallery/Library when the Artist(s) of the Month’s receptions were held.  Also, more time could be 
taken in the Bellwether Bookstore along with more time for casual “mixing and mingling.” 

The Membership Team Focus Group continued to meet during the year as they began to 
implement ways to attract families with children and young adults.  Following up on this focus, new 
events included a baby shower and fundraisers sponsored by the youth for their Transylvanian UU 
Pilgrimage. 

The website is a priority within NW’s Communications.  The website is being enhanced 
according to the funds available and with updating support from NW’s volunteers.  Much information 
is already broadening the ways to attract newcomers and to communicate within the congregation.  
The new “What’s Happening” table/bulletin board will emphasize NW  and Outreach-sponsored 
current events/ UUA-NWUUC information/ NW members’ want ads/NW Ministries’ current 
events/etc. The “What’s Happening” area in the lobby will provide a designated space for newcomers, 
youth, and parishioners to find information and announcements.  Newsletters and brochures on 
expanded topics have been placed in various locations for visitors’ use also. 

Care Corps continues to give pastoral care when a need is brought to their attention.  They rely 
on input from members and friends when someone wants support. 

In addition, Community  Ministry provided fellowship in other ways – NW’s interaction with 
other Atlanta UU groups at the August city-wide picnic, the annual NW weekend gathering at The 
Mountain Retreat Center in Highlands, NC, the New Member Receptions (with a total of 19 new 
members joining since July 1), two new Covenantal Chalice Groups plus the two established ones, and 
two new Theology series recommended by newcomers.  Community Ministry’s  future plans include 
additional possibilities – more Covenantal Chalice Groups, Sunday Lunch Groups, Dinners for 6-8, 
Meals  to support  Emerging Countries’ Occupational Efforts, Updated Permanent Nametags, 
Children’s Art Exhibits, and photos on a private NW website. 

 
 
 
 
 
 
 
 



 
 

EARTH MINISTRY 
Dave Zenner – Team Lead  

May 1, 2012 
 
 
In 2011 – 2012 The Earth Ministry at NWUUC continued to be a vital, involved, passionate, and 
creative force in the Congregation.  The crowning achievement of the Earth Ministry was completing 
the requirements of the UUA to become a Green Sanctuary, and in October, 2011, achieving the goal 
of becoming the first – and still the only - UU Green Sanctuary in Georgia. 
 
Following are the other significant accomplishments of the Earth Ministry in 2011-2012: 
 
Worship and Celebration 
 
December 2011 — A service addressing the 2011 UUA Statement of Conscience Ethical Eating, 
entitled  “Eating our Principles” led by Dave Zenner with assistance from Markay Appel. 
 

April 2012 (Earth Day)  — A reflection on Love of the Earth given by Dave Zenner 
 
 

Celebration 

An Earth Ministry get-together / reception for our ministerial candidate Rev. Terry Davis was held 
on April 17 at Dave & Pam Zenner’s home and attended by about 25 members and friends of the 
Earth Ministry.  The history, current activities, and vision of the Earth Ministry were presented and 
discussed with Rev. Davis. 
 
Religious Education 
 

The NWUUC director of religious education, Elizabeth Hickman, developed an original summer RE 
program for children ages 3 to 12. She entitled the program, UU Children Love Our Earth. It is a 
Seventh Principle program based on the mantra “Reduce, Reuse, Recycle.” Each Sunday during the 
summer of 2011, the children carried out an activity and frequently took useful documents and 
instructions home to their parents. Older children acted as helpers to the younger ones. 
 
Adult Environmental and Environmental Justice Programming 
 
September 2011 — Tour of the LEED Platinum Visitors Center at Sweetwater Creek State Park. 
This trip was intended to provide an opportunity to tour a Platinum LEED structure that encompasses 
sustainable and environmentally effective features. Church members visited Sweetwater Creek State 
Park. Park representative Don Scarborough provided an in-depth briefing about the Platinum-level 
Park Visitors Center. 
 
December – January 2011-12 – Bob Fletcher showed the documentary “Heat” as a Second Hour 
series in three installments and led discussions on the implications of Global Warming. 
 
Environmental Justice Projects 
 

On Saturday, Oct. 29, seventeen NWUUC members carpooled down to West Atlanta to enjoy a 26-
acre "urban forest" outing with other Atlanta environmentalists and neighborhood volunteers at the 
West Atlanta Watershed Alliance (WAWA) Fall Festival. WAWA is a nonprofit organization 



promoting environmental and social justice in historically marginalized Atlanta neighborhoods. As  
 
 
 
part of its mission WAWA oversees a 26-acre nature preserve near the tributaries of the 
Chattahoochee River, and has an active "green" education program for adults and children. WAWA 
is one of NWUUC's Green Sanctuary collaborative partners, sponsored by the Earth Ministry. The 
lively group from NWUUC helped till the ground for WAWA's winter demonstration garden, lifting 
shovels, hefting hoes, pushing wheelbarrows, and raking the soil to prepare the garden plot, which is 
located near Oakland Avenue. They also hiked through the forest to the historic 1863 "Grandfather 
Beech Tree;" learned the seven principles of responsible backpacking from an REI representative; 
and toured the Outdoor Activity Center's bioponic farming demonstration, which uses fish waste in 
a closed system to produce vegetables.  
 
The great turnout from Northwest clearly demonstrated the depth of our commitment to partnering 
with WAWA in its important mission. And we benefited from learning more about the ongoing 
needs of the nature preserve, as well as useful lessons in sustainable lifestyles. We also began a 
discussion about the possibility of Northwest volunteers "adopting" a section of trail between the 
nature center and the Grandfather Beech. It was a fun, interesting, and mutually beneficial outing. 
 
Hemlock Sanctuary 
Members of Earth Ministry continued to monitor and nurture the endangered hemlocks planted on 
NWUUC grounds as part of an effort to sustain the endangered Eastern Hemlocks which are 
threatened by a blight that could potentially lead to their extinction and the subsequent destruction of 
their eco-systems. 
 
Sustainable Living Projects 
 

Rainwater Capture 

Earth Ministry took responsibility for maintaining the rainwater capture system it installed in 2010. 
 
Renovate Interior and Exterior Recycling Areas 

We improved the appearance and visibility of the recycling containers inside our church buildings by 
purchasing attractive, large, well-labeled, matching recycling bins (3) for the Sanctuary Building 
foyer/kitchen area and three (3) for the Chalice House lobby. We also added a large bin in our parking 
area beside the newspaper bin. This new bin accommodates many different kinds of recycled 
materials. 
 
Indoor Insulation Improvement 
Earth Ministry worked with the Gardens and Spaces Ministry to identify gaps in insulation in the 
main building.  We installed and patched the insulation in the attic of the main building. 
 
Carbon Offset Fund Benefiting the NWUUC Solar Array Project 
Mani Subramanian proposed to the Board of Trustees that a fund be established for offsetting 
atmospheric carbon production from air travel by NWUUC members and friends, and others.  The 
fund would be administered by Earth Ministry, to be used for the addition to our solar array. The 
Board agreed to the proposal, which will be presented to the Congregation in May. 

 



 
 

GARDENS AND SPACES MINISTRY 
Marcia Kreycik – Team Lead  

April 16, 2012 
 

Mission: 
The mission of Gardens and Spaces Ministry Team is to assure that our “home in the woods” is safe, 
clean, attractive, functional, and environmentally responsible. 
 

Purpose 
 To maintain the interior spaces and gardens of NWUUC to facilitate the mission of the 

congregation  
 To operate the facilities in a manner consistent with UU principles and to demonstrate our 

commitment to our values, particularly to support the Green Sanctuary initiatives  
 To provide a pleasant environment for building community and fostering spiritual development  
 To engage members -- to provide a way that members can volunteer their time and energy to 

benefit the greater community  
 To maintain facilities that are attractive for rentals  

 

Challenges 
 Aging congregation has less energy to devote to physical tasks  
 Inadequate space for fellowship may constrain growth of congregation    
 Buildings constructed "economically" take significant effort and funds to maintain.  Built 

before concern for energy consumption.  Difficult to retrofit for energy efficiency when basic 
design did not plan for current conservation.  Wear and tear continue to take a toll 

 Maintenance was deferred during an era when there was consideration of selling the property   
 Difficult to get congregation enthused about HVAC repairs  
 Difficult to get adequate funds to prevent problems so we are faced with fixing them when they 

happen  
 

Successes  
 Sandy Springs Building Inspectors gave a preliminary report about re-permitting the Chalice 

House for use as a school.  Additional research is needed before fall since it is likely that 
another inquiry will be coming about renting our facilities as a school 

 Green Sanctuary principles are being incorporated in all facets of operations 
 Volunteers have stepped forward   

o Major work completed to improve grounds and remove invasive plants 
o New bat house, Dealt with dead trees before they caused problems with neighbors or 

our buildings 
o Renovation of kitchen and lobby 
o Cleanup in advance of ministerial candidates' visits 
 

 BBF provided funds for significant improvements  
o accessible bathroom  
o restored access to lower level of CH  
o new playground equipment and concrete pad  
o new lighting in lobby  
o more open space in lobby  
o new carpet coming  



o new cabinets, new appliances, new counter-tops, new kitchen flooring  
 

 
 
 
 
Future  
 Capital campaign needed for new sanctuary and convert existing sanctuary to fellowship space 
 Facilities Assessment and Review Team recommendations should be implemented, intent to set 

aside funds each year for planned replacement over time and to schedule activities so that we 
can do preventive/preemptive replacement rather than emergency repairs 

 Risks -- Air conditioning for main building, parking lot  
 Short term needs –  

o Office space and nursery renovation  
o upper floor of CH needs attention (change Cloud room to meeting room and library?) 
o carpeting for sanctuary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

STEWARDSHIP MINISTRY 
Neal Steffin – Team Lead  

May 10, 2012 
 
This is the Ministry report for the Church year of 2011-2012 for the Stewardship Ministry. 
During this year the Stewardship ministry was involved in the following activities: 

 Hungry Ear 
 Bellwether Books 
 Holiday Bazaar 
 Art Gallery 
 Rentals 
 Building for our Brighter Future Campaign 
 Pledge Campaign 
 Auction 

Every activity was led by different people from our congregation and enlisted help from others.  
Hungry Ear Coffee house focuses on providing monthly entertainment to our members, friends, and 
surrounding community. There have been a number of fantastic performances this year and the activity 
has been a resounding success. This is thanks to the amazing efforts of all involved to rekindle this 
flame. Hunger Ear earned $1,230.69 this year. 
Bellwether Books sells new and used books, magazines, music, and movies to our members and 
friends. It continued to provide for these materials for the NW community this year. The book store 
earned $1100.00 this year. 
The Art Gallery gives all of us at NWUUC an opportunity to see and appreciate the many talents of 
our own members and those in our surrounding community. This year the Friends of Northwest have 
put on regular Art shows, typically an Artist of the Month. We have also done work to turn the joint 
Library/Art Gallery into a more suitable Art Studio format. This process continues with more 
improvements planned. The Gallery earned $593.75 this year. 

Rentals also fall under stewardship and earned $26,367.25  
The goal of the Building for our Brighter Future Campaign (BBF) was to raise specific funds for 
improvements as the first phase of a rebuilding program for NWUUC. We needed to provide for the 
immediate needs of NW where funds were not sufficient from the pledge campaign. The campaign 
targeted a number of areas including Walkway Repair, the Main Building roof, Playground equipment 
for the children, repaying the Chalice House loans, and “sprucing up” the lobby/kitchen area (among 
others). The campaign reached 97% of its goal, earning $73,970 in pledges and loan forgiveness. Part 
of this campaign attempted to have volunteering members meet with every member of our community 
face to face to ask for a pledge. This goal was met some of the time and the board took an action item 
to identify methods to try this type of canvass in the future. While the face-to-face meeting was a great 
idea, it was very difficult to achieve in light of the commitments of volunteers and members of our 
community. 

The annual Pledge Campaign focused on the Dawning of a New Day at Northwest. With our settled 
minister decision fast approaching, the campaign set out to look at a vision for the future. The 



campaign saw an increase of about 5-9% based on some decisions from the board. We saw 17 new 
members and friends pledged this year that had not pledged last year (including some of the youth) 
and we are seeing more coming back into the fold based on our selection of Rev. Davis. We saw 65 
members and friends increase their pledges, 49 by more than 10%. All very positive signs for the 
future of NW. 
Finally, the Annual Auction completed our stewardship year. The Auction brought in over 
$11,194.41 (less some expenses still to come in) for NW and was a fantastic success. The auction 
event itself was a lot of fun. 

 

STEWARDSHIP - FINANCE 
Keith Kreycik – Finance Trustee  

April 30, 2012 
 
Since the fiscal year is not complete at the time of the annual meeting, this report will focus on the 
outlook for 2011-12 and on the results of the Building Our Brighter Future campaign and expenses. 
 
Balance Sheet as of 4/30/2012: 

The outlook for the balance sheet remains positive.  NWUUC maintains three significant pools 
of funds for specific purposes.  First, General Reserves are maintained for operating expense 
emergencies.  Second, Capital Reserves are funds set aside for purchases of long-life assets such as 
new air conditioners, or a new roof. Finally, the Endowment represents funds donated in honor of 
members who have died.  Endowment funds are for special needs, as determined by the Endowment 
Committee.  Endowment funds cannot be spent until the balance of the Endowment Fund exceeds 
$100,000. 

General Reserves stand at $51.5 thousand.    Capital Reserves stand at $6.7 thousand, reflecting 
funds set aside for repayment of Chalice House loans.  The Endowment Fund stands at $64.8 
thousand.   

Cash on hand is $54.3 thousand, due to collection of BBF funds in advance of spending them.  
This balance will return to closer to the normal operating balance of $10.0 to $20.0 thousand once the 
BBF construction is paid. 

The only material liability for NWUUC is the outstanding balance of loans from three 
members for the Chalice House repairs.  All other loans have been forgiven as part of the BBF 
campaign.  There are sufficient funds from the BBF to set aside reserves to cover the total owed on the 
remaining three loans.  Final repayment will be negotiated with those three families. 
Income: 
 Total pledge payments of $161.9 thousand have been made in the first 10 months of the fiscal 
year.  We project we should be very close to the budget for pledges of $180.8 thousand at year end. 
 Rental income of $24.3 thousand has exceeded the budget. Our Office Administrator has done 
a good job of renting NW facilities for one time use this year.  Additional income from the Sai Baba 
group is due to a rate increase in January 2012 
 Hungry Ear income ($2.3 thousand) has already exceeded its annual budget, thank to 
revitalization by Sharon Cameron and Bob Bakert.   
 Social Justice income ($4.5 thousand) is below target, but since the expense equals the income, 
this is not a problem.  Plate collections ($5.6 thousand) are below budget.   

Fundraising activities this year will raise approximately $12.5 thousand, slightly over budget, 
due in large part to the successful auction, our major fundraiser for the year. 

 
Expenses: 



 Buildings and Grounds expenses ($36.4 thousand) are slightly over budget.  Utility costs are 
running higher than budgeted. 
 Community Ministry and Learning Ministry is tracking to be on budget. 
 
 The Ministerial Search Committee has spent $3.6 thousand.  We budgeted $4.0 thousand for 
this critical expense and planned to take up to an additional $4.0 thousand out of General Reserves to 
fund expenses above the budget. It appears that the MSC has accomplished their goal of attracting our 
next minister at a significant saving below expected expense levels, due in part to several generous 
donations that offset the expenses.   
 
 Staff expenses are based on fixed costs for the year and are expected to be very close to budget.   
 
Building our Brighter Future Campaign: 
 At the 2011 annual Congregational Meeting, we approved a one-time limited capital campaign 
to raise funds specifically to perform targeted renovations and improvements to the facilities.  A list 
was developed and prioritized.  Our Stewardship Ministry Team Leader agreed to lead the campaign 
and successfully raised $73.8 thousand, almost the total planned amount needed to complete the 
renovations.  Due to careful planning by our immediate past President, we were able to complete 
several projects below anticipated cost.  Here is a recap of the planned activities and the amount spent 
or committed thus far to complete them: 
 
 

5/20/2012 
Building Our Brighter Future  
Alternatives Approved 

 

Investment 
Estimated 
Cost 

Spent or 
committed 

Settled Minister Search Committee 
   Handicapped access walkway repair  $3,000  $           522  

 Metal swing set and accessories $1,800  $        1,810  
 Main Building Roof1  $10,000  $        9,725  

Chalice House Loan repayment $12,625  $      14,250  
 Basketball pad and accessories $3,300  $        3,350  

Lobby and kitchen spruce-up $20,000  $      19,727  
Main Building deck repair $2,000  $           100  
Parking lot resurface $10,000  $             -    
Chalice House Loan repayment $12,625  $        4,717  
Handicapped bath $3,000  $        4,050  
Sanctuary carpet  $        4,674  
Total $78,350  $      58,251  

Total Donations Funded  $      73,790  
 

 
 $      15,539  

 
Notes: 

1. The roof replacement was funded via Capital Reserves, these funds should be repaid. 



2. The first round of CH loan forgiveness raised $14,250.  When combined with the $6,283 we 
reserved for repayment, we had to take only $4,717 from the BBF funds to complete reserving 
enough to pay off all loans. 

3. No funds have been expended to date on the parking lot.  We project that the planned amount 
of $10,000 would not have accomplished the repairs needed and we did not want to apply a 
Band-Aid approach to one of our unrecognized, but critically important resources.  We 
recommend that all excess funds raised be added to the Capital Reserve and used in the future 
to address the parking lot. 

4. There is one additional item in this list that was not included in the proposal approved by the 
Congregation, replacement of the carpet in the Sanctuary.  We believe that project should be 
funded as part of our renovations and will allow us to have a uniform appearance throughout 
almost the entire main building. 

 
STEWARDSHIP - ENDOWMENT 

Linton Hopkins – Endowment Fund Committee Chair  
Roger Johnson – Endowment Fund Secretary 

April 30, 2012 
 
 
The Endowment Committee is happy to report a gift from Woody Bates that will allow funding for a 
new outside bronze plaque at the end of the porch overlooking the Memory Garden. We are doubly 
fortunate that Penny Raney has the ability to purchase it wholesale and we anticipate having it up 
when school starts up again in the fall. Also, a member who will be temporarily anonymous has 
written these words to be inscribed at the top: 
 

Inscribed here are the names of members and friends 
whose presence has graced our community 

and whose generosity has made this garden possible. 
 

 
Our assets consist of $58,418.88 in the UUCEF and $1,679.85 in our Wells Fargo MM account. In 
addition there is $5,000 in the Woody Bates Memory Garden Fund (also in the WF MM account). 
There are also still unsold cemetery plots which have been valued at $1200. Thus total EF assets: 
$61,298.73 + $5,000 (in Woody Bates Fund) as of April 2nd.  
 
Besides Woody Bates, contributors since the last annual meeting are Jay Kiskel and Helen Borland, 
Kaye McCall, Sandy and Bruce Kirkman, Jorgen and Esther Jensen, Priscilla and Linton Hopkins, 
Beryl Grall-Petty, and Jack and Karen Edmonds. 
 
 
 
 
 
 
 
 



 
LEARNING MINISTRY  

Elizabeth Hickman - Director of Religious Education  
May 16, 2012 

We have had an exciting year in Religious Education.  Our Adult RE program was arranged by Bill 
Cox, who kept Second Hour offerings interesting and varied, thanks in part to Nick Newell, Stan 
Burch, and the others who put time and effort into the content of their programs.  Thank you!  
 
Our children’s RE program is small, but strong.  The RE committee, which is made up of co-chairs  
Pam Freeman and Gwen Kahn, with members Lil and Bill Woolf, Karen Edmonds, Heather Steffen, 
and, recently joined, Eileen Taylor and Melissa Neidermeyer. We have taken a thorough look at 
immediate goals.  The committee met for two retreats where we set short-term goals that would lead 
into our long-term goals.  We have, as always, worked to make the children part of congregational life 
and will continue to do so until they feel as comfortable in the sanctuary as they do in the Chalice 
House.  We continue to make our church and grounds more visually appealing to families with 
children.  The new playground is one way we hope to make that happen, and we have several other 
ideas in the works.   
 
Our summer program last year was called UU Children Love Our Earth.  I took weekly self contained 
lessons and discussed reuse, reduce, and recycle and then followed through with a fun activity 
including making art projects out of coffee cups and jewelry out of toilet paper holders; and we had 
field trips to the kitchen and the bathroom where water conservation was the focus.    
 
Parents as Resident Theologians series, offered before church and led by Reverend Joan Armstrong 
Davis, was well received.  The only complaint was that we needed more time for each session.  We 
hope to follow up with other offerings for parents, with an invitation for all to join us.   
 
Many of our youth are preparing to leave for Transylvania in July and are very excited.  This 
pilgrimage has been long anticipated and strongly supported by the congregation.  Many fundraisers 
through the year included a very successful Winter Ball.  In total, the youth raised over $9000 for their 
trip.  They have also met weekly and preformed multiple service projects, such as Books for Africa, 
Open Hands, and Sweep The Hooch (clean up on the Chattahoochee River).  The newest project will 
be volunteering at Wellspring Treasures, a nonprofit organization that addresses issues of child abuse. 
 
Our coming year has many promising elements.  We will introduce the summer program called 
Peaceport, a social justice program aimed at making children “Peace Ambassadors.”  It is a tangible 
way for children to look at Peace and nonviolence together.  As they complete the fun lessons, they 
will earn a stamp for their Peaceport.    We plan to make the lessons engaging and leave the children 
with a UU outlook on the importance of social justice.   
 
The committee is dedicated to making the RE program fun for our children.  We know that children 
need to be at church to benefit from it and to do that they must find value in being here.  At this age 
the value is that they have a good time.  Our program for the coming year is the fourth series of 
Tapestry of Faith in all age groups, a proven curriculum where teachers are encouraged to make the 
lessons their own with a very workable outline.  We encourage people to sign up to teach and get to 
know these amazing young people.   

 
 
 
 



 
LEARNING  – ADULT SECOND HOUR 

Bill Cox – Team Lead  
May 10, 2012 

 
Our efforts this year have been focused mainly, but not entirely, on helping Second Hour work better. 
On most Second Hour Sundays there have been three or four options, typically a) an After-Service 
Discussion in the Sanctuary, b) a Theology discussion in the Cloud Room, c) another presentation or 
discussion in the Erichsen Room, plus informal fellowship in the Art Gallery/Library. Late in the year, 
as the After-Service Discussions wound down, we have moved other options into the Sanctuary. 
 
 Available Sundays were limited, for two reasons. First, the Ministry Team Leaders decided last 
fall that we would treat the second Sunday of each month as a “Fellowship Sunday,” without regular 
Second Hour programs (other than an Artist’s Reception), to provide more time for informal mingling. 
Second, many Sundays were blocked out by Search Committee discussions, Board forums, special 
lunches and congregational meetings. As a result, many months have included only two Second Hour 
Sundays. 
 
 We especially thank Nick Newell and Stan Burch for maintaining a steady flow of “Fresh 
Theology” and “Building Your Own Theology” discussions on the available Sundays. Stan also led 
two series of Northwest 101 classes for our prospective members. 
 
 This year our policy has been to accommodate almost anyone who wanted a Second Hour slot, 
rather than trying to control the content. Second Hour programs have emerged from a variety of 
sources, including a series of  “Healthy UU” discussions arranged by Sally Mitchell, various Earth 
Ministry sessions including Bob Fletcher’s “Heat” movie, a series of immigration discussions arranged 
by Mary Perloe, the Artist’s receptions arranged by Kitty Meyers and, of course, the after-service 
discussions led by Reverend Hudgins and the Worship Associates. 
 
 We established a standard system for informing our members and guests about the Second 
Hour activities up to three weeks ahead, with particular assistance from Jennifer Torrence (for the 
Thursday email and the Update insert), from Charlotte Alyea (for the lobby easel each week and the 
“what’s happening” table, and from the Worship Associates (for the pulpit announcements). 
 
 There were a few other adult learning activities this year, notably two Wednesday evening 
courses led by Reverend Hudgins, and an early-Sunday course for “Parents As Theologians” led by 
Reverend Joan Armstrong. This course was organized by our DRE, Elizabeth Hickman, and the RE 
Committee. 
 
 In recent months the two co-leaders for next year (Bob Thacker and Bill Cox) have been 
planning for the fall, in consultation with Terry Davis and Elizabeth Hickman. At this point it appears 
that next year will bring (1) more emphasis on getting to know each other within the community, (2) 
more emphasis on activities beyond Second Hour, (3) more emphasis on forming small groups of 
various kinds, (4) more concentrated and louder publicity, especially through our new website, and (5) 
a closer linkage to the service topics and sermons. 
 
 
 
 
 



 
 
 

WORSHIP MINISTRY 
Susan Burnore – Team Lead  

May 1, 2012 
 
 
 
During 2011-2012, this ministry was focused on: 

 Supporting the minister in providing top quality services on Sunday morning 
 Getting feedback on various aspects of the services 
 Improving the sanctuary setting 

 
Toward these aims, we established a Worship Committee separate from the Worship Associates team.  
This small group met several times and held one work day.  Their accomplishments include: 

 Removing mildew stains, stray nails, etc., from the sanctuary walls 
 Placing banners and artwork in the sanctuary 
 Cleaning the pulpit, chalice, other fixtures 
 Conducting a survey of the service attendees to get suggestions, and sharing that input with 

staff as needed 
 
The Worship Associates team continued to function as in the past, providing an Associate each 
Sunday to handle tasks such as announcements, readings, and reflections as asked by the minister.  
The reflections continue to be well-received. 
 
The Worship Associates and members of the Worship Committee worked together with the minister to 
plan lay-led services as needed when the minister was away.  In the summer of 2011, five lay-led 
services were provided, plus two by visiting ministers or seminary students arranged by our minister.  
Our members also led nine services (some with the minister’s help) through April 2012.  Another 10 
lay-led services are planned between now and August 15, when our new settled minister is scheduled 
to arrive.   
 
With or without the minister’s involvement, that’s a lot of lay-led services.  We have a congregation 
with many resources for such services, and most are well-received.  This is the most time-consuming 
aspect of the Worship Ministry. 
 
Two other areas of worship were handled with minimal involvement from the MTL or ministry team.  
The Ushers are scheduled and coordinated by the usher team leader.  Music is handled by our Music 
Director. 
 
Going forward, I would suggest continued or increased attention to the following: 

 Emphasis on quality lay-led services as needed 
 Usher helpfulness, especially in finding seats when it is crowded 
 Support for the music program 
 Providing trained, confident Worship Associates to assist the minister as needed 
 Involving more congregants in Sunday services 
 Gathering and sharing feedback 

 



 
OUTREACH MINISTRY 

Compiled Reports 
May 1, 2012 

 
The Outreach Report is a compilation of reports submitted by Becky and Jimmy Searles 
while they were the Outreach Ministry Team Leaders in addition to particulars since 
their resignation. 
 
“OUTREACH MINISTRY: Greetings and Donate the Plate Report 
(submitted to Jennifer 7/31/11 ) 
 
… here is the NWUUC Donate the Plate report for Spring/Summer 2011 with brief descriptions 
provided by each organization. Heartfelt thanks to all of you who gave a total of $1,773 allocated to 
DTP during recent Northwest spring and summer worship services!  
 
1. Community Action Center (CAC): $ 645 
Agency in Sandy Springs and Dunwoody focusing on the prevention of homelessness and provision of 
basic needs to local individuals and families. CAC offers financial assistance, food, clothing, youth 
programs and adult education as well as referral services to other agencies that can meet specific 
needs. Volunteer opportunities include drivers, food pantry, thrift shop volunteers, client services, 
adult education teachers, data entry, front desk and event planning. [In addition to this recent donation, 
look for permanent baskets in the NWUUC lobby to donate desperately needed food for our Sandy 
Springs/Dunwoody neighbors on an on-going basis. And don't forget to support the Northwest Hungry 
Ear Coffee House, collecting food for the CAC during the upcoming show, Saturday, August 6th, 7:00 
in the Northwest sanctuary!] (www.ourcac.org) 
 
2. Girl Talk: $ 545 
Nationally recognized student-to-student mentoring program that offers fun, positive weekly meetings, 
community service projects, and friendship-building activities for middle school girls with chapters in 
43 states as well as Australia, Canada, and Kenya. Started and led by high school girls who serve as 
mentors, and in turn, develop leadership skills that they will carry with them throughout life. Girl Talk 
was recently featured on The Today Show. "Many lives are impacted when one influences a woman -- 
especially a young woman." (www.desiretoinspire.org) 
   
3. MUST Ministries: $ 583 
Marietta-based Cobb County non-profit service centers providing food, clothing, financial aid, 
education and employment assistance to families and individuals in crisis. Programs include Integrated 
Housing Programs dedicated to helping 200+ residents break their own cycle of homelessness 
(emergency shelter and transitional housing); Summer Lunch program serving 180,000 lunches to 
children per summer; Back to School Supplies for 3,000 children; Holiday Meals to 8,000+ 
individuals; and Christmas Toyshop for 3,343 children who would otherwise not have gifts to open. 
(www.mustministries.org)”  
 
 
 
August 20121 
Collaborative effort with Religious Education.  Collected backpacks and school supplies for the 
Community Action Center totaling $530. 



 
September 2011 
Donate the Plate for James' House resulted in $446  
Also collected $25 for the Atlanta Community Food Bank. 
 
October 2011 
Helped Earth Ministry promote the 10/29 WAWA event by providing several versions of flyers 
 
Followed up with new member Laura Montgomery's interest in adult literacy by connecting her with 
Letitia Sweitzer; They had a conversation 10/2 to share experiences and start to explore what might be 
possible for involvement with adult literacy either individually or as a group from NW 
 
Connected with Healthy UU's re: ethical eating issues and concerns about food donations NW makes 
to the CAC; It was pointed out that some food donations are damaged, open, or years out of date 
(really!); Wrote an announcement about "Mindful Giving" for the NeUU's and bulletin; Although we 
have been casually screening donations, we will look more closely to weed out obviously 
inappropriate items; Don't feel comfortable at this time making nutritional judgements, however. Will 
continue to explore this with Healthy UU's 
 
Connected new member Becky Ferguson with Marilyn Matlock's involvement with the UU booth at 
Atlanta Pride Festival 10/8-9 
 
November 2011 
Collected and delivered 203 first class stamps for the CAC November fund-raising mailing initiative   
 
December 2011 
Bastion Hospital: Collected and shipped 4 boxes of personal care items to Bastion Hospital, 
Afghanistan 
Donate the Plate for CAC (12/18/11): Raised $ 434 
 
January 2012 
Donate the Plate for the UU Association (1/18/12):  Raised $369 
Guest-At-Your-Table donations were really low this year at $91.00 
 
February 2012 
Rev. Joseph Lowery’s service collected $1,100 which benefited the Georgia Coalition for the People’s 
Agenda 
 
March 2012 
Downtown Dash for Diabetes: Started publicizing Becky Ferguson's project to form a team from NW 
for the Downtown Dash for Diabetes, March 17, starting at Hurt Park, ATL.  NW also collected $404 
for the Diabetes Association of ATL. 
 
"Share the Sharing" Chart: Completed the "Share the Sharing" Volunteer Network chart so that all can 
see how individual parishioners give back; Goal is to encourage others to reach out to make 
connections with a cause and/or person 
 
Started an "Outreach Stories" section in the NeUU's: So far highlighted Steve and Karin Stern's 
"Orphans' Christmas" project (inviting foreign students to Christmas dinner) and Anne Bennett's 
"Treasure Hunt" (working at the CAC's thrift store for 7 years).  



 
Continued to deliver NW food donations to the CAC, averaging two deliveries per month which 
includes the Hungry Ear Coffee House’s collection; Publicized their "Vintage Affair" gala fundraiser 
and raffle ticket sales. 
 
April 2012 
Easter’s collection of $576 benefited The Mountain Learning and Retreat Center. 
 
May 2012 
NW collected $256 for the Atlanta Humane Society. 
 


